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Prepared by Sarah Robinson, Tourism Winnipeg, Winnipeg - Canada

1. Has your government moved to mitigate impact on tourism in country (e.g. are
there new governmental policies regarding refunds, cancellations and credits)?

For small businesses who do not have traditional relationships with financial
institutions, such as smaller rural tourism operators, $962 million will be made
available to regional development agencies and Community Futures Canada
networks.

The government is providing $500 million to the arts and sports sectors, for
Canadians in this industry who don’t qualify for announced wage supports

2. How are you messaging to support both your travel partners and travelers during
this difficult time?

We have a “Zero Sales Approach” and are simply reaching out to travel partners
to build relationships and see how they are coping during this difficult time.
Tourism Winnipeg’s Marketing Team is not spending money on external
marketing, but rather shifting our focus to local partners and businesses. They
are writing weekly blog posts on virtual experiences and attractions, providing
updates on what our economic development agency is doing for the industry, and
are shining a spotlight on local artists and businesses (i.e. Winnipeg Maker
Series)

3. How do you see Covid-19 changing your business long term?

It is very difficult to say, as the situation is changing every day, but we are ready
to adapt to the “new normal.” I can imagine that Tourism Winnipeg will be
focusing on targeting more domestic travelers rather than international, which
will include Canadians and Americans.



4. What is your one biggest fear for the travel and tourism industry after the Covid-
19 crisis has stabilized?

My biggest fear is that a lot of operators and suppliers will not survive Covid-19.
Less competition will lead to higher prices, which means travel will be become a
“luxury” item and not accessible for many.

5. When do you foresee tour bookings picking up– and from what markets?

I am hopeful we will see bookings start to pick up by fall 2020, but I think 2021 is a
more realistic forecast. Our travelers will come from Canada and the U.S. In the
short term, and the first international visitors in the long term will be from the
U.K. and Germany.

6. If you are thinking of this crisis as a restart, what one thing will you change about
your business going forward?

As a DMO, there is not much I would change. I believe our organization has
adapted extremely well and we have taken all the right steps in responding to an
uncertain situation.

7. What makes you feel optimistic about the future of travel and tourism in your
country?

The travel and tourism industry is very resilient and optimistic! Canada has a
reputation for being a safe country to travel to, so I believe we may have a chance
to bounce back once the Covid-19 crisis has stabilized.

Prepared by Alberto Bilotte, Oyikil Argentina

1. Has your government moved to mitigate impact on tourism in country (e.g. are
there new governmental policies regarding refunds, cancellations and credits)?
Argentina banks offer loans at a low rate for salaries. On the other hand, 6
Tourism institutions met the President this week requesting Travel emergency
measures, Tourism and Economy ministers were involved. No responses yet.

These calls are truly a wonderful way to keep our affinity market engaged and
connected.  They have been a lifesaver.

Karen Kuttner-Dimitry, Lindblad Expeditions



2. How are you messaging to support both your travel partners and travelers during
this difficult time? We are in touch with clients via e-mail & Zoom.

3. How do you see Covid-19 changing your business long term? We see sanitary
restrictions in the future, in cruises, airlines and hotels.

4. What is your one biggest fear for the travel and tourism industry after the Covid-
19 crisis has stabilized? I feared that our clients and airlines survive to keep the
business going on.

5. When do you foresee tour bookings picking up– and from what markets? The US
is our main market and still a question mark when they will travel abroad again.
Too many and different predictions.

6. If you are thinking of this crisis as a restart, what one thing will you change about
your business going forward? Flexibility from hotels & airlines in their terms &
conditions is more important than lower rates.

7. What makes you feel optimistic about the future of travel and tourism in your
country? Argentina and Chile are nature destinations with clean open spaces,
travelers will always like to travel to this kind of places.

Prepared by Gina Carmo, Inspire Travel, Rio De Janeiro – Brazil

1. How are you messaging to support both your travel partners and travelers during
this difficult time? As an incoming tour operator in Brazil, we are periodically
communicating with our tour operator partners via email, Zoom, Google Meets
and WhatsApp. We have shared information on the ever-changing situation in
Brazil and let them know we are here to help if we can. We recognize that this is
not the time to try and sell anything, but we have let clients know we are here to
provide information on Brazil whenever they need it. As examples, for some that
has meant brainstorming about future program ideas, educational info on
destinations, and assistance with a livestream concert of a Brazilian duo to help
clients stay connected to travelers.

2. How do you see Covid-19 changing your business long term? It will depend on
many things out of our control such as when there is a vaccine available and
treatments and to whom it is available, as well as the policies of federal and local
governments. We anticipate that booking windows will be shorter and that
payment deadlines will have to be closer to the date of travel than they were in
the past.



3. What is your one biggest fear for the travel and tourism industry after the Covid-
19 crisis has stabilized? One of my biggest concerns for not only the travel and
tourism industry, but for life in general, is that people will be increasingly fearful
of traveling to other countries, lose interest in learning to appreciate other
cultures, and turn inward. Whether it is because of the risk of contracting the
virus itself, concerns that a government may quickly decide to close its borders
or litigation concerns of an institution, I worry that the ramifications will include
less international travel, especially for those who have not already experienced
the joy and rewards of traveling abroad.

4. When do you foresee tour bookings picking up– and from what markets? At this
point we only work with incoming travelers, but we anticipate that there will first
be an increase in the domestic market in Brazil as things eventually start to
reopen and domestic flights increase in June and July. Some months later, we
expect to see interest from the international market. We can only guess when
this will happen, but at this time we do not anticipate having any groups travel
from the international market until at least mid-2021. We assume that older
passengers will be less likely to travel until a vaccine is available.

5. If you are thinking of this crisis as a restart, what one thing will you change about
your business going forward?We will improve our online presence to stay better
virtually connected with clients and potential travelers.

6. What makes you feel optimistic about the future of travel and tourism in your
country? Once people can travel again, many will be ready to get out and
explore. Brazil has so much to offer and we will be eager to share it with visitors
as soon as we can. In particular, there are many destinations within the country
that allow people to reconnect with nature, which will interest travelers after this
period of isolation. Tourism picked up in 2019 when the Brazilian government did
away with the visa requirement for Americans and several other nationalities to
travel to Brazil. There were high hopes for 2020. To the American traveler's
advantage, the dollar is much stronger in Brazil than in the past. Currently 1 USD
= approx 5 Brazilian Reais, which is about a 35% increase from a year ago.

Prepared by Michel LaRiviere, Travel Manitoba, Winnipeg – Canada

1. Has your government moved to mitigate impact on tourism in country (e.g. are there
new governmental policies regarding refunds, cancellations and credits)? The
government of Canada has created many programs to help businesses and
employees affected by Covid-19 and many of them directly help the tourism



industry. Programs include the Canada Emergency Wage Subsidy Program,
extending work sharing programs, updating the Canada Summer Job program,
creating faster access to the Employment Assistance program, Canada
Emergency Response Benefit, grants for Indigenous tourism businesses, etc.

Each provincial government has also looked at creating their own support plan
for tourism businesses and this ranges from province to province from creating a
Covid-19 toolkit to providing financial assistance to tourism businesses.

2. How are you messaging to support both your travel partners and travelers during this
difficult time? We schedule video conferences with our Manitoba travel trade
partners every 2 weeks to provide them with an update from Travel Manitoba as
well as receive any updates from them regarding their issues. We also provide
our industry with a weekly update presentation on each of our active international
markets to keep them informed.

We have also created a Covid-19 toolkit to provide support and information to our
tourism industry.

3. How do you see Covid-19 changing your business long term? In the short term we see
the possibility our funding from the government being reduced which will have an
impact on our international marketing. Covid-19 will affect our marketing strategy
going forward as well as our Provincial tourism strategy.

4. What is your one biggest fear for the travel and tourism industry after the Covid-19 crisis
has stabilized? We fear that many smaller tourism businesses and fishing lodges
may be forced to close permanently due to the dramatic loss of income.

5. When do you foresee tour bookings picking up– and from what markets? We foresee
markets opening up by the summer in certain parts of the world. We are currently
working on a campaign that may begin in the summer or fall that will first target
our local market. We will start by marketing to Canadians and then we are open
to marketing to any country that is willing to travel to Canada which may include
the US, UK, Germany, Australia and China.

6. If you are thinking of this crisis as a restart, what one thing will you change about your
business going forward? We never forecasted for this type of devastating event to
the tourism industry and will need to take this into consideration for all future
provincial tourism strategies.



7. What makes you feel optimistic about the future of travel and tourism in your country?
For the past few days we have had almost no new cases of Covid-19 in Manitoba
and we finally have more recovered cases than active cases of Covid-19. The
government is looking at the possibility of relaxing the social distancing policies
in the future if this trend continue. We are already planning for recovery.


