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Agenda 3:00-4:30
● Opening Activity
● Debrief
● Presentation on Conversation 

Framework
● Activity: Charting the way forward
● Presentation on Group Facilitation
● Closing Activity



You will leave this session with
● A framework you can utilize in individual and group 

conversations 
● Strategies and approaches for anticipating, 

addressing, and learning from critical conversations:
○ Preparation
○ In-the-moment
○ Post-incident/ Debrief

● Facilitation techniques for group conversation on 
tours



Opening Activity
Think back to a time when you had 
a conversation that challenged 
something someone said or did and 
the conversation went well. 

Then think back to a time when you 
had a similar conversation that 
didn’t go well.

Step 1: describe the situation (in writing):

What images or scenes do you recall?  
Which people, comments, ideas, or words 
caught your attention, and why?  
What sounds do you recall?  
What tactile sensations do you recall?

Step 2: reflect your feelings (in writing):

How did this experience affect you?  
What was the high point?  
What was the low point?  
What were your feelings during the 
experience?



Opening Activity
Now, turn to the person next to 
you and discuss the following 
questions on the right. 

You do not need to describe the 
indicient if you don’t want to.

You have 5 minutes each. 

Third, interpret:

What was your key insight?  
What was the most meaningful aspect of this 
activity?  
What have you learned from this experience?  

Fourth, decide what you will do: (In 
conversation)

How, if at all, has this experience changed your 
thinking?  
What was the significance of this experience to 
your study/work/life?  
What will you do differently as a result of the 
experience?  
 What would it take to help you apply what you 
learned?



Opening activity debrief
What were the strategies and approaches  you or the 
other person used that were effective in that 
conversation?

What didn’t work?



 Reflective Inquiry 

ORID 

(O)   What stood out? 

(R )   What do you connect with most strongly and 
why?

(I)     Now that you have connected with Action 
technologies  (so what?)  in what ways has it 
extended your knowledge/understanding of 
Professional Learning?

(D)   Going forward which area(s) of classroom  or 
institutional practice would you like to consider 
working on using either action research or action 
learning or both?
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Partners for  Learning and Leadership May 2008, p. 13

The Ladder of Inference 
High 

Low 

I take actions 
based on my 

beliefs

I adopt beliefs about the 
world

I add meanings
(cultural and personal) 

I observe data and experiences
(as a videotape recorder might capture them) 

He’s no different than
the others—despite his
“nice guy” posturing!

I’d better sign up now!

He’s really saying he
has lost his patience

He’s not telling the 
whole story 

I haven’t lost my patience 
yet . . .

I draw conclusions

I select data from what I observe 





“I am the only white person on my team.    
I have been called by the wrong name 
multiple times in meetings by my 
immediate manager.  After it happened 
three times, I corrected her in the meeting.  

She later gave me feedback that I 
shouldn’t have bothered to correct my 
name because all names of people of my 
ethnicity sound similar, so it shouldn’t 
really make a difference to me. On 
another occasion she suggested I adopt  
an “English” name”.

Choices

● Keep it at content  - correct anyone 
who calls you by the wrong name

● Move to pattern - express your 
concern that her referring to you by 
wrong names has become a 
pattern 

● Talk relationship  - your name is an 
important part of your identity, you 
feel disrespected 

***Don’t go for all three at once

adapted from Critical Conversations (3rd edition) Tools For Talking When Stakes Are HIgh - Joseph 
Grenny, Kerry Patterson, Ron McMillan, Al Switzler, Emily Gregory (McGraw Hill, 2022)



The way forward
In three categories….

● Preparation
● In-the-moment
● Post-Incident

What do we need to do 
more of?

What do we need to do 
less of?



fAcilitating group dialogues

What did you learn from how we 
facilitated this session?



Facilitating group conversations on trips
● Confirm consent for the conversation
● Set time parameter for accurate expectations
● Utilize with 1:1 conversations to build rapport 
● Invite written reflection 
● Vary the approach: 1:1 conversations, group dialogues, 

writing, formal vs informal
● Started with strength-based questions to build confidence 

before weakness questions which require vulnerability
● Invite observations (O) and reflections (R)from the audience 

before Interpretations (I) and Decisions (D)



You will leave this session with
● A framework you can utilize in individual and group 

conversations 
● Strategies and approaches for anticipating, 

addressing, and learning from critical conversations:
○ Preparation
○ In-the-moment
○ Post-incident/ Debrief

● Facilitation techniques for group conversation on 
tours


