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CRISIS DEFINITIONS

Frequency
The rate at which something occurs or is repeated over a 
particular period of time or in a given sample

Magnitude
The size or extent of an event measured in lives lost, injuries 
and physical damage
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TYPES OF EVENTS

Low frequency, high magnitude (macro events)
+ Natural disasters

+ Civil unrest, war

+ Disease outbreaks

High frequency, low magnitude (micro events)
+ Motor vehicle accidents

+ Violent crime

+ Traveler medical issues
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TYPES OF EVENTS - MACRO
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TYPES OF EVENTS - MACRO
T E R R O R I S M  D E A T H S  1 9 7 0  - 2 0 2 0
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PERCEIVED RISK
T E R R O R I S M
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ACTUAL RISK
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Spanish flu Bubonic plague

COVID COMPARED
I T  C A N  A L W A Y S  B E  M U C H  W O R S E

CASES

Unknown
DEATHS

~50 million
% OF POP

17% 
(30% of Europe)
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COVID
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vZ vZvZWTTC DATA 2019 2020 2021

TRAVEL & TOURISM GPD (PERCENTAGE OF GLOBAL GDP)

10.3% 5.3% 6.1%
CHANGE IN TRAVEL & TOURISM (YEAR ON YEAR)

-50.4%
-$4.9 trillion GDP loss

+21.7%
+1 trillion GDP gain

JOBS SUPPORTED BY TRAVEL & TOURISM

333m
1/10 of global employment

271m
1/12 of global employment

289m
1/11 of global employment

(2014-2019)

1/4
Of all global net new jobs 

were created by Travel & Tourism

Change in jobs (Year on year)

-62m
Jobs lost

+18.2
Jobs gained
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ECONOMIC IMPACT TIMELINE
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Domestic vs International Spending

Year on Year
change:
-47.4%

Domestic: 72%
International: 28%

– Shareof T&T Spending– – Share of T&TSpending –
Domestic: 85%

International: 15%
Leisure: 79%
Business: 21%

Leisure: 80%
Business: 20%

2020 20212019

+31.4%

-69.7% +3.8%
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AIR TRAVEL RECOVERY
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REGIONAL OVERVIEW
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R E C O V E R Y  T H R E A T

UKRAINE WAR

+ Low impact for most tourism

+ Creates general climate of 
insecurity and caution

+ Regional impact for surrounding 
areas
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R E C O V E R Y  T H R E A T

CHINA/TAIWAN WAR

+ Low likelihood of conflict

+ China is considerably weaker than 
most people think

+ Businesses leaving China due to 
CCP policies

+ Massive Covid spread risks 
creation of a new variant
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+ Very unlikely near term

+ Covid Variant - 5bb+ likely 
have natural immunity; 
therapeutic efficacy

+ Long-term threat - significant

R E C O V E R Y  T H R E A T

ANOTHER PANDEMIC
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MAKE AN EMERGENCY 
ACTION PLAN (EAP)

+ Identify risks (macro/micro) 

+ Plan + prepare Define 
response systems + 
protocols 

+ Mitigate risks Recovery
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COVER THE THREE 
DISCIPLINES

Medical

SecurityIntelligence & Tracking
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CASE STUDY: 
HOTCHKISS

+ 2014 - Cara Munn, an American teenager, contracts 
tick-borne encephalitis while traveling in China in 
2014

+ It takes 10 days before she is evacuated to the US; 
parents have to fly to China and do it themselves

+ School found to have breached their duty of care

+ 2015 - $41.5M jury award
+ 2017 – State Supreme Court upholds
+ 2018 – U.S. Appeals Court again upholds
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CASE STUDY: ARAB SPRING



Fortune favors the 
prepared 

Louis Pasteur (1822-1895)

QUESTIONS?
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