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CRISIS DEFINITIONS

Frequency

The rate at which something occurs or is repeated over a
particular period of time or in a given sample

Magnitude

The size or extent of an event measured in lives lost, injuries

and physical damage
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TYPES OF EVENTS

Low frequency, high magnitude (macro events)

+ Natural disasters
+  Civil unrest, war

+ Disease outbreaks

High frequency, low magnitude (micro events)

+ Motor vehicle accidents
+ Violent crime

+ Traveler medical issues
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TYPES OF EVENTS - MACRO

NATURAL DISASTERS 1900 - 20272
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GLOBAL-~1€ScuUe Source: EM-DAT, CRED / Université catholique deLouvain, Brussels Belgium) OurWorldInData.org/ natural-disagers+ CC BY



TYPES OF EVENTS - MACRO

TERRORISM DEATHS 1970 - 2020

M World
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GLOBAL# rescue Source: Global Terrorism Database (2022) OurWorldInData.org/terrorism + CC BY



PERCEIVED RISK

TERRORISM 0/11  Madid ran Boston Marathor

Oklahoma city altacks bombings Londor bombing Par ittack
gy s bombings
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ACTUAL RISK

J.S. TRAVELER DEATHS

American Citizens Causes of Death Overseas 2010-2019

30%
27%
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20%
20%
16%
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Motor Vehicle Homicide Suicide Drowning Other Accident Air Accident Drug-Related Terrorist Action
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COVID COMPARED

'T CAN ALWAYS BE MUCH WORGSE

COVID Spanish flu

CASES CASES

659 million ~500 million

DEATHS DEATHS

~6.9 million ~50 million
0.09% 3%

GLOBAL-r1€SClE

Bubonic plague

Unknown

~50 million

% OF POP

17%

(30% of Europe)



w‘ﬂ"
WTTC DAT A 200 | 2020 | 2021

Ty TRAVEL & TOURISM GPD (PERCENTAGE OF GLOBAL GDP)

' 10.3% 5.3% 6.1%

CHANGE IN TRAVEL & TOURISM (YEAR ON YEAR)

. -50.4% | +21.7%

& -$4.9 trillion GDP loss +1 trillion GDP gain

JOBS SUPPORTED BY TRAVEL & TOURISM

333m 271m 289m

1/10 of global employment 1/12 of global employment 1/11 of global employment
(2014-2019) Change in jobs (Year on year)
1/4 -62m +18.2
Of all global net new jobs Jobs lost Jobs gained

were created by Travel & Tourism



ECONOMIC IMPACT TIMELINE
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DOMESTIC OUTPACES INTERNATIONAL,;
LEISURE OUTPACES BUSINESS

[l Domestic vs International Spending B Leisure vs Business Spending
5,000

e
o
o
(@}

Yearon Year 0
change +31.4%

Absolute Values (in USD Billions)

3,000 3,000
-47.4%
2,000 2,000
1,000 1,000
2019 2020 2021 2019 2020 2021
- Shareof T&T Spending- - Share of T&TSpending -
Domestic: 72% Domestic: 85% Leisure:79% Leisure: 80%
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AIR TRAVEL RECOVERY
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REGIONAL OVERVIEW

(+$10.5 BN LSG)

O+15.2%

© (03MN jobs)
2021 Key Data

Tatal contribution of Travel & LATIN A # ERICA
Tourism to GDP(USD BN): EATEEEM -

<200 USD BN 9""26 . 5%

[ 200-1000 USD BN T [+5447 BN USD)
W 1000-2,000 USD BN o,
_ +8.0%
B 2.000-3.000 USE BN :
[+1.1 MN jobs)
W >3.000 USD BN
9 T&T GDP change 2021

e T&T change in jobs 20217
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AFRICA

©+23.5%

(+$22.7 BN USD)

O+8.2%

(+1.60 MN jobs)

9

\A-@s

+9.3 MN ]obs}

’ASIA PACIFIC

+16.0%

[+5217.3 BN LI5D)

2%
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RECOVERY THREAT

UKRAINE WAR

+ Low impact for most tourism

+ Creates general climate of
insecurity and caution

+ Regional impact for surrounding
areas

&

AL

= P v
,‘(“

MOROCCO
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RECOVERY THREAT

CHINA/TAIWAN WAR

GLOBAL<~1€SCli€e

7 Ryukyu

Low likelihood of conflict istandt
. (JAPAN)
China is considerably weaker than "W TAIWAN / CHINA

most people think

Businesses leaving China due to
CCP policies

VIETNAM
......

Massive Covid spread risks
creation of a new variant

) BRUNEI
AYSIA

Northern
Mariana
islands
(USA)

FEDERATED S
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RECOVERY THREAT

ANOTHER PANDEMIC

+ Very unlikely near term

-

&
+ Covid Variant - 5bb+ likely /\ .‘.

have natural immunity;
therapeutic efficacy

+ Long-term threat - significant
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MAKE AN EMERGENCY
ACTION PLAN (EAP)

+ ldentify risks (macro/micro)

+ Plan + prepare Define
response systems +
protocols

+ Mitigate risks Recovery
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COVER THE THREE
DISCIPLINES

Intelligence & Tracking Security
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CASE STUDY: ARAB SPRING
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Fortune favors the
prepared

QUESTIONS?
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